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INTRODUCTION



YMCA OVERVIEW

At the Y, strengthening community is our cause. 
We believe that positive, lasting personal and social change can only 
come about when we all work together to invest in our kids, our 
health, and our neighbors. That’s why we focus our work in three 
areas:

• Youth Development

• Healthy Living 

• Social Responsibility
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PROGRAM LEADERSHIP

Cassandra Barnes
Senior Program Director
cbarnes@piedmontymca.org
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Bonita Patton
Association Director 
of Youth Development
youthandfamily@piedmontymca.org

http://cbarnes@piedmontymca.org
http://youthandfamily@piedmontymca.org


SITE DIRECTORS

Clark/Venable: Manisha Ellis
mellis@piedmontymca.org
Clark: (434) 282-4270
Venable: (434) 282-4923

Jackson-Via/Johnson: Nicole Barney
nbarney@piedmontymca.org
Jackson-Via: (434) 282-4519
Johnson: (434) 282-4775
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mailto:mellis@piedmontymca.org
mailto:nbarney@piedmontymca.org


SITE DIRECTORS

Greenbrier:  Hannah Ciucias
hciucias@piedmontymca.org
(434) 282-4425

Walker: Brennon Flowers
bflowers@piedmontymca.org
(434) 282-3460
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mailto:hciucias@piedmontymca.org
mailto:bflowers@piedmontymca.org


SITE DIRECTORS

Burnley-Moran:  Interim Site Director
cbarnes@piedmontymca.org

(434) 282-4266
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OPERATIONS



PROGRAM SUMMARY
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Dates:  August 25, 2021 – June 10, 2022

Hours:  Monday-Friday, 2:30pm-6:00pm

Closings: All School Closings and Teacher Workdays

Locations:  

Burnley-Moran Elementary Johnson Elementary

Clark Elementary Venable Elementary

Greenbrier Elementary Walker Upper Elementary 

Jackson-Via Elementary 



DAILY SCHEDULE
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Time K-2 (M-Th) 3-5 (M-Th) Friday (All)

2:30-3:00pm Arrival of Students, Bathroom, Activity

3-3:30pm Transition/Snack

3:30-4:30pm Enrichment Health & Wellness Clubs/Enrichment

4:30pm-5:30pm Health & Wellness Enrichment Gym/Board Game
Rotations

5:30-6:00pm Dismissal/Kids Choice



OPERATIONS

Afternoon Group size:  
• 1:15 ratio (Counselor:Child)

What to expect in your huddle group:
• Students will follow COVID-19 guidelines

• Social distancing
• Frequent handwashing
• Cleaning and disinfecting of shared spaces
• Face coverings when indoors (CDC guidelines) 

• Daily Snack
• Homework help
• Indoor/Outdoor activities
• Relationship-building
• Character development
• Fun!
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COVID-19 UPDATE



COVID-19 UPDATES

• Per CDC guidelines, all children and staff will be required to wear a 
mask while inside the school at all times.

• Staff will wear a face covering to set example

• Pursuant to CCS policy, YMCA staff will provide
proof of vaccination or submit a COVID-19 test each 
week prior to start of the program on Monday.

• Temperature checks when needed

• Students will receive individual supplies

• Cleaning, disinfecting and sanitizing will take place after every 
activity/transition

• Equipment and supplies will be cleaned before and after use

• We have designated areas for social distancing

• Children will eat with their groups and tables will be cleaned and 
sanitized before and after use

• Children will have individual labeled baskets for their belongings14



PARENT 
REQUIREMENTS



PARENT REQUIREMENTS

• Complete CampDoc before Saturday, August 21st

• Medication in original bottle (Medicine Administration Form on file)

• Label all belongings

• Provide a face covering 

• All documents MUST BE SUBMITTED in order to attend program

• Payment method must be provided PRIOR to starting program
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SUBSIDY PROGRAM 
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• YMCA is a vendor through the Child Care Subsidy Program

• Assists families that meet household size and income criteria

• All Tier 1 families and most Tier 2 families

• When approved, you would qualify for free child care (no copays 
through Dec 2021)

• MUST enroll with Department of Social Services ASAP:

Ø Call Alyssa at (434) 970-3469 or Scottie at (434) 970-3468

Ø Email Missy Corbin, COO/CFO at mcorbin@piedmontymca.org for 
paper application

Ø Apply online at https://commonhelp.virginia.gov/

https://r20.rs6.net/tn.jsp?f=001x_c-l87kEWJQVSfkKhSDb2SJQXbfbeAfSWnZ8hx4ysW9pQAbG2Sf6KbpIRuCLi4Y264wq3CwvQDqgrsTnFGNsDGvO2XiZvf8L6my0PFAf4gp0dcNlhuz5-4GJH8IVzIkBBSPLk0nVuO6EM793Cg3_XYwWMFagDI6&c=n9WL-ypkkRPjMIWRhF6JrWHbWRV3Z8IGRblSIlZ1Hm7lsohskhH7gg==&ch=czZ6DdsKCmsPIxsUNl1Coxq4_8-PzDlvCC40h_Nc8V5sWtEjP5_61g==


SUBSIDY APPLICATION
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Q&A



THANK YOU

Bonita Patton
Association Director of Youth Development
Piedmont Family YMCA
(434) 974-9622
bpatton@piedmontymca.org


